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Key factors to consider in Q1 2026

1. The North America Market: IVF cycle volumes are normalising following the White House announcement in October. We

expect cycle growth to be back to 2024 levels by mid year.

2. Middle East Crisis: The crisis in the Middle East remains a top priority for us, there is currently no disruption to our

business operations. However, IVF cycles have been impacted across the Middle East and are below 2025 levels.

3. OPEX: Strategic investments in sales and marketing capabilities in US have now been completed. We will continue to

invest in IT infrastructure and capabilities to increase operational efficiency and improve the customer experience.
4. Currency: Expect continues negative currency effects in Q1 2026.
5. Restructuring program: More on next slide.

6. IVF cycle growth 2026: Our current outlook assumes that underlying IVF cycle growth will gradually recover. We expect

a steady progression toward mid single-digit growth, in line with historical trends.
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Status Update: Genetic Services Restructuring

Vitrolife has completed a strategic review of its genetic services portfolio to enhance focus and profitability.

Discontinued Test Lines:
GPDx and NACE fully discontinued by end of March 2026

Restructuring Measures:
Exit from low-profit markets

Affects approximately 6% of workforce (estimated time to fully execute equals three quarters)

Discontinued business represents 2-3% of annual revenue

Financial Impact:
Targeting annualized savings of SEK 65 million (full effect by Q3 2026)
Restructuring costs of SEK 55 million was booked in Q4 2025

SEK 5.4 billion goodwill impairment (IFRS) relating to Igenomix was recognised in Q4 2025

Limited Q1 Impact:

Expect minor savings in Q1, majority of employees being exited are European based

Main savings will start to materialize in Q2 with full effect in Q3 (costs related to personnel is fixed until April 1)
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Disclaimer

This presentation may contain estimates and forward-looking statements, which reflect the Management’s current views
with respect to the market, certain future events and financial performance. Although the statements are based upon
estimates the Management believes to be reasonable, there is no assurance that these statements are correct or will be
achieved. The most important strategic and operative risks regarding Vitrolife AB (publ) and its subsidiaries business and
field are described in the Management report, in the Annual Report. These are primarily constituted by macro-economic
risks, operational risks and financial risks.
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